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Abstract. This study aims to examine the challenges faced in implementing the
curriculum at the elementary school level, particularly regarding the incompati-
bility of the curriculum with the learning motivation of students at SDN Bang-
bayang. The method used is a descriptive qualitative approach with data collec-
tion techniques through observation, interviews, and documentation. The results
of the study show that most of the material in the curriculum has not been fully
adapted to the local context, interests, and learning needs of students. This has an
impact on the lack of learning motivation, active participation, and student in-
volvement in the learning process. In addition, limited resources and teacher
training in implementing the curriculum flexibly are also inhibiting factors. This
study recommends the need to adjust the curriculum based on student needs and
teacher training so that learning is more contextual and motivating. Thus, it is
hoped that a more relevant curriculum can improve the quality of education and
encourage students to be more active in learning. This adjustment is also im-
portant to create a learning environment that is more inclusive and responsive to
student needs.
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1 Introduction

Education is a crucial aspect in shaping an individual's character and enhancing their
contribution to society. Education is a planned effort to create a learning environment
that enables students to develop their potential in various aspects, such as spirituality,
personality, intelligence, and skills [1]. States that education is an effort to develop
physical and mental potential in accordance with societal values [2]. The role of edu-
cation in human resource development and national progress is crucial.

The educational process encourages the birth of creative and innovative ideas to ad-
dress the dynamics of societal change [3]. One effort to improve the quality of educa-
tion can be achieved through curriculum improvements. In Indonesia, the curriculum
has undergone various changes since 1947. These changes include the introduction of
the Competency-Based Curriculum and the School-Level Curriculum. Most recently,
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the government launched the 2013 Curriculum, which was subsequently revised in
2018 [4]. These changes reflect the government's efforts to adapt the education system
The 1947 curriculum prioritized character education, national and social awareness,
subject matter related to daily activities, and focused on arts education and physical
education [1]. Meanwhile, the 2006 Curriculum is a set of plans and arrangements re-
garding the objectives, content, and subject matter, as well as the methods used as
guidelines for conducting learning activities to achieve specific educational objectives
[2] The 2013 curriculum policy changes include four changes to the curriculum, namely
Graduate Competency Standards (SKL), Content Standards (SI), Process Standards,
and Assessment Standards (Ananda and Hudaidah, 2021) the demands of the times.

The Merdeka Curriculum, currently under development, emphasizes originality,
critical thinking, and independent learning. It aims to create a dynamic and inclusive
learning environment and improve the quality of national education by providing flex-
ibility for schools and teachers in the teaching process [5]. However, at the elementary
school level, its implementation faces serious challenges, particularly for teachers who
must act as facilitators. Teachers need to develop students' individuality through inno-
vative pedagogical strategies that require careful adaptation and preparation.

In the context of this research, there are several important variables that need to be
considered. These variables include the educational curriculum, student learning moti-
vation, and environmental factors that influence the teaching and learning process. A
curriculum that does not align with students' needs and interests can reduce their learn-
ing motivation. This low learning motivation will impact students' academic outcomes
[6]. Therefore, it is necessary to analyze the relationship between curriculum mismatch
and student learning motivation at Bangbayang elementary education.

Initial observations at SDN Bangbayang showed dissatisfaction among students with
the teaching materials presented. Previous studies have also shown that the mismatch
between the curriculum and the needs of students is a common problem at various levels
of education [3]. The curriculum is considered inappropriate because it is not fully
aligned with the characteristics, social conditions, and culture of the students. The main
impact is the misalignment of learning content, where the material taught is not relevant
to the needs and realities of students. As a result, there is contextual irrelevance, which
makes it difficult for students to understand or apply knowledge in their daily lives.

The problem faced in this study is how the mismatch in the basic education curricu-
lum at Bangbayang elementary education affects students' learning motivation. Abra-
ham Maslow proposed the hierarchy of needs theory as a humanistic approach that
places physiological needs to self- actualization as the basis for the formation of learn-
ing motivation [2] [4].

. This theory encourages a more personalized approach in designing teaching spaces
and materials. Teachers are encouraged to create an environment that is not only safe
but also supports students' emotional and cognitive development [9]. The purpose of
this study is to identify the factors causing this mismatch and its impact on students'
learning motivation, as well as to provide recommendations for improvement.

Teachers' lack of understanding of the curriculum is exacerbated by a lack of pro-
fessionalism due to a lack of training and seminars. Frequent changes to the curriculum
cause confusion for teachers and ultimately make the teaching and learning process at
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SDN Bangbayang irrelevant to conditions in the field. Therefore, it is hoped that the
benefits of this research will provide insight for educators, policy makers, and other
relevant parties in designing a curriculum that is more relevant and appropriate to the
needs of students. According to [5], well-defined objectives provide guidance for teach-
ers in developing appropriate curricula and selecting effective teaching methods. Thus,
it is hoped that students' motivation to learn will increase, which will ultimately con-
tribute to improving the quality of education at SDN Bangbayang and its surroundings.

2 Methods

This study uses a descriptive qualitative approach, aiming to provide an in-depth de-
scription of the phenomenon of curriculum mismatch with student learning motivation
at Bangbayang elementary school. Qualitative research is descriptive in nature and typ-
ically adopts an inductive analysis approach. Therefore, this study emphasizes the pro-
cesses and meanings derived from the subject's perspective [11]. This approach was
chosen based on the need to fully understand the natural context and perspectives of the
research subjects.

The research was conducted at Bangbayang Elementary School, located in an area
with limited educational infrastructure and digital access. Subjects included teachers,
fifth and sixth grade students, and the vice principal as key informants. The researchers
also used learning documents as supporting data.

Data collection techniques included direct observation, in-depth interviews, and doc-
umentation studies. Observations were used to directly observe the classroom learning
process, interviews to explore the experiences and perspectives of teachers and stu-
dents, and documentation to examine the syllabus, lesson plans, and teaching materials
used at the school. Interviews were conducted with two fourth- and fifth-grade teachers
and ten students from both grades. In addition, the researcher interviewed the vice prin-
cipal to gain a broader perspective on curriculum implementation at the school.

3 Results And Discussion

3.1 Results

General conditions of students and learning environment.

Observations show that the community at Bangbayang elementary school comes from
diverse economic backgrounds, ranging from lower-middle to upper-middle class. Ac-
cess to digital learning media is very limited due to the school's location being difficult
to reach by telecommunications networks, resulting in limited learning resources in the
forested area. This exacerbates the challenges of creating effective and inclusive learn-
ing.

Mismatch of material with students' needs.
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Interviews with the vice principal at Bangbayang Elementary School revealed that the
national curriculum is not aligned with student needs. Learning is designed to consider
students' current developmental stage and achievement levels, in accordance with their
learning needs [12]. A concrete example of this research is classroom learning, where
the material taught tends to be mismatched with students' needs

Low learning motivation among students.

In-depth interviews with several students revealed that many of them felt that learning
was monotonous, with no two-way interaction between students and teachers, making
classes boring. According to [6], lack of motivation to learn is caused by a lack of stu-
dent engagement, such as not submitting assignments on time and not responding when
the teacher asks questions. [7] adds that family, environment, and teacher factors also
contribute to the lack of learning motivation. This is also evident at SDN Bangbayang,
where student learning motivation tends to be low.

The results of a survey conducted among teachers at SDN Bangbayang also support
these findings. The majority of teachers reported that students were often passive in
discussions, tended to procrastinate on assignments, and lacked initiative in seeking
additional information outside of class. Thus, student motivation at this school cannot
be said to be optimal, as reflected in their lack of active involvement and initiative in
the daily learning process.

Teachers' responses to the curriculum.

At Bangbayang elementary education, teachers expressed that the curriculum was too
dense and only tailored to the students' needs. The positive response to the curriculum
implementation was evident in the teachers' enthusiasm for participating in independent
training and their mastery of the curriculum [15]. Although the curriculum has been
introduced to students, its implementation has not been optimal, so further efforts are
needed to improve learning effectiveness

Lack of contextual learning resources.

Documentation shows that the textbooks used are centrally sourced and do not reflect
the realities of students and their local needs, requiring adaptation to the local context.
Furthermore, no additional teaching materials were developed locally by teachers, re-
sulting in a lack of connection between the subject matter and students' real-life expe-
riences. This situation hinders relevant and meaningful learning for students and re-
duces their motivation to learn

3.2 Discussion

The results of the study revealed that there was a mismatch between the curriculum and
teaching practices at SDN Bangbayang. First, some teachers still had difficulty under-
standing the curriculum. This difficulty was experienced only by some teachers who
were unable to adapt the learning material to the needs of the students. This was related
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to the limited opportunities to attend training or seminars, so that the professional com-
petence of teachers had not reached an optimal level. Second, frequent changes to the
curriculum caused confusion among teachers in its implementation. As a result, the
learning process becomes less structured and has an impact on the lack of student mo-
tivation to learn.

The selection of SDN Bangbayang as the research location was not only based on
geographical factors, but also because this school reflects the real conditions where
curriculum policies are not yet fully aligned with learning needs in the field. Therefore,
although the results of this study are not intended to be generalized, the findings ob-
tained still make an important contribution to understanding the challenges of imple-
menting the curriculum in elementary schools

The research results show a discrepancy between the curriculum used at Bangbayang
elementary school and the nationally designed curriculum. Teachers still don't fully
understand how daily teaching and learning activities will be implemented, leading to
a mismatch between the government's expectations and those of the educational unit
[16]. Therefore, this mismatch not only impacts learning effectiveness but can also lead
to low student motivation, which should be the primary focus of basic education at
Bangbayang elementary school.

A uniform national curriculum fails to consider local geographic, social, economic,
and cultural conditions. At Bangbayang elementary school, a gap was found between
student needs and the existing curriculum. This is evident in the limited availability of
digital learning media due to the school's difficult access to telecommunications net-
works, thus reducing learning motivation. Shows that social and cultural inequality in
education in Indonesia is a complex issue involving access, facilities, curriculum, pol-
icies, and the representation of cultural identity in learning [17].

Learning motivation is a crucial factor in determining the success of the learning
process in elementary schools. Motivation can be defined as a state within a person that
drives their desire to engage in specific activities to achieve a goal [18]. Meanwhile,
learning motivation at Bangbayang Elementary School is relatively low, as the learning
is designed to be monotonous and not contextual to their daily lives. Furthermore, lim-
ited infrastructure, such as limited internet access and a lack of digital devices, further
complicates students' lack of interest in participating in the learning process.

Basic education must prioritize social justice and local relevance to create meaning-
ful learning and increase student participation and motivation. A uniform national cur-
riculum can hinder the goal of inclusive education. Therefore, Bangbayang elementary
education requires a curriculum that is flexible and adaptable to local conditions. The
central government should provide space for schools in remote areas to modify their
curriculum to increase student motivation and participation

4 Conclusion
This study shows that the mismatch between the national curriculum and the needs,

characteristics, and local context of students at Bangbayang elementary school signifi-
cantly impacts low learning motivation. An uncontextualized curriculum, monotonous
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teaching methods, minimal learning resources, and limitations in infrastructure and
teacher training are the main factors hindering effective and meaningful learning. This
imbalance demonstrates the importance of flexibility in curriculum implementation,
particularly in areas with diverse social and geographic conditions.

To address this issue, curriculum adjustments are needed to better address students'
real needs. The government and schools need to encourage the development of contex-
tual teaching materials and provide adequate training for teachers to design relevant
and engaging lessons. This is expected to make learning at Bangbayang elementary
school more effective, participatory, and sustainably enhance student motivation
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